
COURSE OVERVIEW

Coronavirus has set everyone’s worlds into a 
spin. So, how can school leaders respond 
best? 

This program has been specially designed to 
help you navigate the many challenges you 
are facing, step into uncertainty, make 
speedy decisions and offer the best possible 
leadership to your school community at its 
time of need.

CONTENT COVERED INCLUDES:

• VUCA leadership in a Volatile, Uncertain, 
Complex and Ambiguous world

• Managing your state

• Creating a sense of purposeful direction

• Making people feel seen and heard

Leading in Uncertainty

KEY FEATURES

• Learn how to stay calm and effective in 
the face of multiple demands

• Get clear on what’s in your zone of 
control

• Build a vision for your changed 
circumstances that can provide your team 
with direction and purpose

• Hone your skills at building connection 
and empathy with others

WHO IS THIS FOR?

Principals, superintendents, department chairs

ONE-TO-ONE COACHING OPTION

5*1 hr sessions of virtual 1:1 coaching

$1,120 per person inc online learning

GROUP COACHING OPTION

3*2 hours of zoom group coaching

$2,100 per group of 4-6 participants


