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1. Rainforest Trust continues offsetting our 
carbon footprint with new exciting 
initiatives in South America. Initative lead: 
Xenia Korobochkinai.

2. Our cooperation with Savings Bank is 
fundamental in growing entrepreneurs in 
developing countries:

a) Continued growth of The Micro Business Game (The 
Orange Juice Shop) with Savings Bank – so far 42,500 
participants. The program is a great success globally, 
since the start in 2010.
Developed by Stefan Hellberg, Björn Gustafsson, 
Caroline Bonin and Katrine Schwabe.

b) Accelerated growth of The Savings Game with 
Savings Bank (SBFIC) – 4,300 participants.  
The program has been well received especially in 
Armenia and Azerbadjan.
Developed by Annelien Degadt and Ville Nurmos in 
2015. 

c) The Farmers Finance Game – a New solution for 
African farmers with Savings Bank – launched in 
Zambia in April 2017. Developed by Christophe 
Chullikal, Caroline Strindlund, Tom Charter.

3. A test seminar for Thunderbird ”Dream 
Builder” program in August 2016 for 
Afghan women
The program was a customized version 
based on Hand-in-Hand citizen center 
solution,
developed by Stefan Hellberg, delivered by 
Madhu Reddy.

4. South Africa - A micro-entrepreneurship 
approach to solving the housing crisis in a 
South Africa township.

What we have achieved in 2016 and so far in 2017
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Offsetting Our Carbon Footprint 
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Rainforest Trust

Offsetting Our Carbon Footprint

“Over the last five years, BTS has demonstrated an 
inspiring commitment to protecting our planet’s 
most endangered species and the threatened forests 
that they depend upon for survival. 

We applaud the strong example BTS sets for 
environmental action in the business community and 
look forward to continuing our conservation efforts 
with the company in the years to come.” 

Christine Hodgdon
International Conservation Manager for Rainforest Trust
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Rainforest Trust

Offsetting Our Carbon Footprint Continues

Our annual donations have helped to establish the Las 

Tangaras Natural Reserve in Colombia, one of the most vital 

rainforest sites on earth and home to a high concentration of 

biodiversity., and making life possible for people living down-

stream of Rio Atrato, the main river in Las Tangaras. 

BTS continued to support Rainforest Trust in Congo in a

variety of initiatives; supporting Rainforest Trust’s 2020 

S.A.V.E.S. initiative protecting 50 million acres of rainforest by 

2020, sharing what people do to save water and tell on Twitter 

using #SkiptoSave (each 3$ saving, protects one acre of 

rainforest). BTS was the corporate sponsor for the second 

round of the campaign, which was extraordinarily successful 

reaching 2,600,000 people on social networks and protecting 

2,043,563 acres.

(continues on next slide)
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Rainforest Trust

Offsetting Our Carbon Footprint Continues

BTS supported the inaugural kick-off of Rainforest Trust Day, 

where supporters from all over the world came together to 

host events and activities that showed their commitment to 

rainforest habitat conservation. BTS sponsored a live YouTube 

Conservation Quiz video. Every acre was valued at a particular 

number of acres and the game winner was determined by the 

most acres saved, underwritten by BTS. Through this project 

BTS is supporting the establishment of the Balanga Forest 

Reserve in the Congo Basin, directly protecting 560 acres of 

the land.

BTS donations assisted with expanding Colombia’s El Jaguar 

Reserve by 5,421 acres and also helped to protect 2,933 acres 

of lowland Sumatran rainforest within the Bukit Tigapuluh

ecosystem. 
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For every participant we 
educate at BTS for our 
clients, we offer a person in 
a transition or developing 
region a free training using 
our learning material.

Our One-for-One 
Ambition
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A new solution

The Farmers Finance Game
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Copyright © 2017 BTS  | 9

In 2016, the Savings Bank for International Cooperation (SBFIC), the social mandate of 
German Sparkassen-Finanzgruppe, partnered with BTS to tackle an ambitious goal: to develop 
a learning experience targeted to raise financial literacy of small farmers and agricultural 
entrepreneurs in developing countries, with the aim of increasing their bankability, improve a 
very cyclical cash flow, access to finance and improve quality of life.

In close cooperation with SBFIC and agricultural and developmental experts, BTS led the development 
of this project, piloted in Zambia in March 2017, bringing together representatives and trainers 
from a multitude of organisations, including the WFP, WHO, the World Bank, the Central Bank of 
Zambia, and the Zambian Chamber of Small and Medium Business Association. 

The output was met with excitement and interest. Over the course of three days, 
the group used the project to test and validate the suitability of the project for the 
target audience, and agreed on how best to implement the project in Zambia and beyond.

Overall the project was considered a great success, as it addresses the very 
unique challenge people in the agricultural sector face in the developing 
world. It was agreed that this is a suitable platform for building and 
cultivating the knowledge of small farmers and agricultural entrepreneurs 
around the globe.

Overview 
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Project objectives 

The Farmers Business Simulation aims at bridging the gap between 
agriculture and finance, by developing the financial acumen level needed to 
become bankable, and build long term more stable cash flow. 

By placing the participants in a challenging, engaging, and fun educational environment, the 
business simulation allows the participants to strategically think about their real-world 
environment, and test out different approaches and strategies to develop their farm.  

The workshop, which is complemented by Knowledge Sessions, on topics such as 
micro-financing, risk management and crop diversification, is led by local 
facilitators; it allows the simulation to be presented in any language and to 
tailor content to the varying degrees of literacy, and secondly, it allows the 
facilitator to make the experience as relevant as possible to the 
target audience. 
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The Micro Business Game

Getting to know your numbers 

The Microbusiness Game was developed in 2009 
and is used by SBFIC project partners in 12 
countries, among them The Philippines, Ghana, 
Uzbekistan, Mexico, Zambia. To ensure local 
relevance and success, the solution is deployed 
in the local languages. Over 40,000 
entrepreneurs have been reached so far.

Photos from a program in Zambia
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The Savings Game

This solution was developed in 2015, 
and already more than 4,000 
participants have been through the 
game.

Partnering with SBFIC, the Savings 
game targets savings mobilization 
and financial literacy, specifically for 
students, private individuals and 
young households. 

The program has been run in 
Kazakhstan and is now demanded in 
countries as Ecuador, Philippines, 
Russia, and other countries.

Photos from the pilot in Armenia
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The Citizen Center simulation

This solution was developed in 2010 together win Hand-in-Hand 
organization in India, targeted at women operating a Citizen Center.

Women learn the economics around managing a citizen center that 
serves a village with different kinds of services; internet service, 
banking, astrology, telephone service, education, e-ticket, games, 
computer training. 

So far we have reached 1,200 women.

Photos from the pilot in Chennai, India.



A micro-entrepreneurship 
approach to solving the 

housing crisis
in a South Africa township

A project developed and led by 



Micro Enterprise Development

We are excited by the partnerships, vision and potential economic impact this 
uMastandi programme can have on the South African economy in building small 
business at the bottom of the pyramid. It’s potential scalability and wide reach 
across both Urban and Rural communities can 

Increase self-employment and create 1-3 services jobs per small rental 
business created

Increase local economic activity and spawn other small local businesses

Impact the housing crisis by providing affordable quality housing stock into the 
low income market

Building home ownership acumen to support low income households in capturing 
the value of the family wealth inherent in the Government Subsidy programme, 
and help them learn how to increase that family and generational wealth over time 
by leveraging their assets sustainably.

Avocado Vision supports the uMastandi programme by building business acumen 
and decision-making skills in prospective landlords through world class 
simulation technology from BTS.



Programme Overview

Nearly 4.5 million RDP houses have been built in South Africa since 1994, housing more than 20 million 
people. People living in those homes, after 6 years, are given the title deeds to the house and become the 
legal owners of the property, with all the responsibilities that come with home ownership. Although this is a 
very inspiring story on one hand...the poorest of the poor finally having access to dignified housing, 
services and even a property asset, there is the very real risk that value is lost through a lack of knowledge 
and understanding about how all these things work. Who is responsible for house maintenance? What 
happens after a fire? Will the council fix the leaky roof? Many RDP owners don’t understand the true value 
of their asset, and stories abound about people selling R300 000 assets for R50 000 and going back to live 
in squatter camps again.

TUHF (Trust for Urban Housing Finance), in collaboration with the City of Joburg and City of Cape 
Town, is looking to fund Government-subsidised home owners to set up micro property rentals businesses 
using their own back yards as the space to build good additional housing and create a sustainable rental 
income. TUHF are Leaders in inner city rental property finance.  TUHF aims to empower and build 
entrepreneurs by creating affordable living spaces & regenerating inner cities and are now looking at 
extending this reach into RDP communities. 

Avo partners with Enterprise Development Skills support

The work is to build general financial literacy skills in government-subsidised home owners, and then help 
them understand more specifically the practical and financial aspects of home ownership, risk management 
, and new revenue generation through property ownership and rentals.. 

The ability to deliver Consumer Financial Education in terms of the FSC, within a value creating context that 
can create real societal and economic impact

The opportunity to support RDP home owners and surrounding small businesses in the local micro economy 
that will develop around these projects in a strong ED project with strong sustainability built into the model

To facilitate the sustainable growth of the existing backyard rental market in townships, through 
encouraging better business skills and more effective growth strategies 
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• Continue Rainforest Trust projects 

• Offer pro-bono visits in cooperation with Savings Bank for 
any of the solutions

• Micro Business game – Making the Numbers

• The Savings Game  

• Farmers Finance Game 

• Explore how to continue with Thunderbird ”Dream Builder” 
program 

• South Africa – expand township programs

• Hand-in-hand Women Entrepreur Cards for seminars and 
client events for winning teams

The Plan



Our CSR Partner Network and BTS

Stefan Hellberg, Christophe Chullikal, Caroline Strindlund, 
Tom Charter, Katrine Schwabe, Ville Nurmos

Stefan Hellberg, Madhu Reddy 

Madhu Reddy, Andrew Burns

Stefan Hellberg, Anna Roberts, Caroline Strindlund, 
Karin Karlsson, Gina Trumbull

Abbey Vanderwoude Jules Newton 
SOUTH AFRICA 
CORPORATIONS

India & Africa

Zambia, Nicaragua
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Contact
Stefan Hellberg

Global Partner, SE-Stockholm

T: +46858707014

E: Stefan.Hellberg@bts.com

www.bts.com
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